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     Daniel Aleman 

 

I was the Band Director in Pearsall for 35 years. My band was me, and I was my 

band. I think that I can define myself better by trying to show what I did with my 

band rather than by trying to tell you who I am.  With this slide show I will try to 

show this by organizing what I did with my complete program and presenting 

this overview in a somewhat annual chronological order: 

1 Beginnings 6 All-State Band 11 Christmas 

2 Sixth Grade 7 Westlake Marching Festival 12 UIL Solo-Ensemble 

3 Junior High 8 UIL Region Marching: Hondo 13 Concert 

4 Summer 9 UIL Area Marching 14 Honors & Awards 

5 All-Region Band 10 UIL State Marching 15 Other Honors 
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Beginnings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

My older brother and I: migrant cotton-pickers 
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My Georgetown High School 

band the year before I graduated. 
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  A cornet trio and a trombone quartet:  

That’s my “cotton-picking” brother with the trombone. 
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WOW! I almost made  

it to the All-State Band. 

After college I played with some “Chicano” groups. 
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They let me play a little solo. 
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Sixth Grade 

 

 

 
We take our beginners very seriously: 

90 minute classes daily of like-instruments two-weeks before school starts 
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All the way to Thanksgiving we develop technique in preparation 

for our Christmas concert. 
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After a demonstration of how we learn to play and read, we play a 

serious concert; check-out the program. 
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This is one of their many written tests. 
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From this time-tested collection of end-of-year “band classics” each 6 grade band 

must play three or four selections; it serves as a kind of barrier they need to pass 

by the end of their first year in band. 
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This is after an end-of-year concert by our 

sixth grade band for the 5th grade class. 
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This is a recruitment letter that goes out to parents as students are 

completing their fifth grade year. 
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Junior High 

 

 

 

The desire to “show-off” by beating their neighbor, as well as their 

neighboring school, is a great motivator for technical development. 
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Each year we have our students dominate the Region Band. 
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Encouraging technical development at the lower levels of our program 

always paid off at the top. 
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This is another Region Band group, and articles about 

concert-sight reading evaluations. 
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This a general outline that my assistants could try to follow 

as they taught a sectional class. 

 



Page 20 of 136 
 

Summer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sometimes I had some 

“faculty” responsibilities; 

mostly, summer is 

inventories, band camps, drill 

writing, and preparations for 

marching band. 

 



Page 21 of 136 
 

  

 

 

 

 

 

 

 

 

 

This group of seven students 

were in the Olympic Festival 

Band that performed at the 

Alamodome. I think this was the 

first event held at this facility. 
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At the top is the PHS band performing at the official grand 

opening of SeaWorld; also some drum majors looking ready 

for band to start. 
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This wasn’t during the summer (in April), but we felt very 

proud to have been invited by the San Antonio Battle of 

Flowers Festival to be a featured band. (twice) 
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 As we get ready to start the school year, we must prepare for a 

lot of teaching along with all of our performances. 
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Here are some of the band directors that will try to get the 

teaching done. 
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During the year we will be 

having a lot of performances. 
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Lots of performances 
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Christmas parades, Battle 

of Flowers parades, 

grand openings also.  
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All Region Band 

Developing technique is essential for performing our demanding music. It is essential 

for performing the music to be done in marching, concert, and solo-ensemble 
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We work a lot to get as many people as possible, technically proficient enough, to 

make the All Region band; also we have here some senior jackets showing off. 
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 I believe 25-30 students in the All Region Band will strengthen our band more 

than one student in the All State Band. Here we have more seniors with jackets: 

we had large bands and large senior classes. 
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All State Band 

 

 

 

It takes a lot of desire, relentless focus on goal, 

discipline, tenacity, and even musicianship to 

make it to the All State Band; nobody had made it 

to the All State Band since Roland Muzquiz in ’72, 

’73, ’74. 
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This group of highly motivated individuals had a tremendous effect on our entire 

band. They demonstrate the best of our band program. 
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They are proud, and so 

are the directors, the 

school board, the 

superintendent, and 

everybody. 
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Some of the “Big Five” 

continued, and then 

came Julia. 
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Julia was All State four years. Marco only made it three years on his 

trombone, because in his freshman year he spent too much time 

playing quads in the marching band. After that year, he still did quads, 

but worked more on his trombone. 
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Westlake Marching Festival 

 

 

 

 

 

 

 

 

 
 

 
We first started going to the Westlake Festival because, at the time, it was pretty much the only 

marching invitational festival of its kind and, also, because I wanted to expose the Pearsall Band out 

of South Texas, plus we were getting pretty serious about marching and needed more criticism. 
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Carmen!  
Get out of that closet! 



Page 40 of 136 
 

 

Sometimes 
we would 
win, but 
not always. 
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We didn’t have Monday night rehearsals, so our 

“show” was never ready early. Most of the time, 

we wouldn’t finish our show until Hondo (UIL 

Region). One year we didn’t do the complete show 

until Area. 



Page 42 of 136 
 

 

 

 

 

 

 

 

Sometimes we would also go to the 

Fredericksburg Hill Country Marching 

Festival or to the Roughrider Contest 

in San Antonio. 
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I always had strange things, 

or cartoons, up in my office. 
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Region Marching: Hondo 

 

 

 

 

 

 

 

 

 
 

 

Our band must pass 

through Hondo’s 

evaluations to be 

able to go on. 
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The Hondo Stadium is excellent for 

small bands (there is no track 

around the field: the stands are 

very close) but we could never get 

a good view, video, of our big-band 

field-coverage. 



Page 46 of 136 
 

 

 

 

 

 

 

 

 

 

 

 
We always had a lot of community support. 
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Again, Hondo is serious business 

because it is the ticket to continue 

to the Area and State Contests. 

. 
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Raul Flores, a football player, a baritone in my band, who 

was also into art, did this poster for a “Battle of the Walls” 

of me in my old “practice” T-Shirt I would wear every day. 
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Area Marching 

 

 

 

 

 

 

Before there were 

preliminaries and then 

finals, all 18 or 20 bands 

would perform and then 

wait to see if the judges 

really would remember 

them. At first, they 

would take the top two, 

since only two from 

each region had been 

invited. 
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 It was always very exciting to find out that we were actually going to the “big dance”. After Area only 

one more contest remained to make it to the Finals which was always our goal when we started the 

marching season. 
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We definitely wanted to advance. “If you are going to play this game, you play to win.” 
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After Area, we 

would have 

one more 

week of 

practice. 
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Is this what they call “apathy”? 
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Trips, performances, anxious moments, 

and results. 
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Unanimous first!! 
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UIL State Marching 

 

This time we really made it to the top! The very top! 
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We have been to the Finals nine times, but this is our proof that we 

were at the very top at least once. 



Page 58 of 136 
 

 

 If the trophy is our “baby”, we feel like the proud parents. 
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Our drum majors feel like the trophy really belongs to them. 
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This is the program from that year. Notice the Finals at Memorial 

Stadium include all school classifications. You could sit there and watch 

the absolutely best bands in all classes from throughout the entire state. 
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Here is the “nitty gritty” of how it happened on the sheets. 
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Here is the “nitty-gritty” of how it happened on the sheets. 

We would find a place to rehearse 

on the way to our State Marching 

Contest. Along the way, or over 

there, we have rehearsed at various 

band halls: Babbitt’s Hays, Klett’s 

Georgetown, or Scott Taylor/Roland 

Muzquiz’s Richardson band hall. 
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Involved is lots of practice, travel, 

performances, and all the time, lots 

of excitement. “You don’t always 

get what you want, but you try 

sometimes.” Actually, we try all 

the time. 
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 There were a lot of performances 

and anxious moments. 



Page 66 of 136 
 

 

Lots of performances and lots of 

excitement! 
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I would always tell people 

that my shows were 

designed to look good at 

Memorial Stadium not at 

Hondo. This is from my 

“Black Saddles” drill. 

I would do my 

original drill on 

some huge sheets 

I had gotten from 

Rey Meza who 

used them to 

write his 

Georgetown Band 

drills. I would 

then get them 

reduced to pass 

out to my staff.  

So, here is my 

original drill, and 

then, above, the 

performance of it 

at Memorial 

Stadium.  
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 But still in the finals. Read the second column where I mention that at Pearsall, when 

making out the next year’s school calendar, they would, in advance, cancel school on the date of 

the State Marching Contest in anticipation of our band’s presence there. (For many years our 

band was about 1/3 of the entire high school population.) 
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Please do read this “Letter to the Editor.” 
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Here is another set of sheets: We were definitely third. 

A lot of times the prelim results do not look like the final results. 
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 Trips to the State Marching Contest in Austin left us downtime to 

spend at Zilker Park between prelims and finals. 
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This one was interesting because we came in first in the prelims, but 

ended fifth in the finals. 
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We always had pretty nice 

sized bands; at top is the 

“Killer” ’87 band, the middle 

one is from 2000, the bottom is 

the ’86 band ( there was a 

period in there somewhere that 

we were at the State Finals in 

four consecutive years!)  
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We liked having pictures 

from the State Marching 

Contests to put on our big 

composite band picture. The 

bottom picture is from 1979 

which was the first time we 

went to the State Marching 

Contest; we came in 2nd! (I 

think ’79 may have been the 

first year of the State 

Marching Contest.) 
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Speaking of 1979, here is the invitation to enter and attend the State Marching 

Contest. Check out especially the “Eligibility”.  
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Do try to read this article. It is very nice and 

very complimentary. 
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Christmas 

 

 

 

 

 

 

 

 

 

 Our Christmas concerts were always big events; the biggest Christmas event that took place in 

Pearsall. We presented all of our bands: the thrilling debut of our 6th grade beginners band, and 

ended with our 200+ High School Band doing their complete marching contest show. 
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Each of our bands would 

perform 5 or 6 selections and 

have the opportunity to 

show off what they could 

do. The audience could walk 

in or out, between bands, or 

go to an adjacent cafeteria 

for coffee/hot chocolate and 

desserts. 
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Please notice that each 

band is playing some 

somewhat technically 

demanding music.  
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This is just another sample of what kind of music we played. 
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I noticed that for this concert we played “ ‘Twas the Night Before 

Christmas “ which was the old original arrangement (Newell H. Long?): 

hard to do with all the stops and starts, and the narration. 
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Oh yes, and of course we always had our Christmas Parade. 

Also, they would want a standing concert after the parade. 
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UIL Solo Ensemble 

 

 

 

 

We use the Solo Ensemble in several ways: first it is a musical 

payoff for those who have worked on the Region Band 

technique exercises; we only do class I solos or ensembles. We 

do mainly ensembles, to help make the jump from working on 

individual try-out music to performing in our small wind 

ensemble. 
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Again, if a 

student didn’t 

put in the work 

on the All-Region 

try-out music, 

they would not 

be involved in 

Solo-Ensemble, 

and would 

probably not be 

in the top band. 
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Eventually, we 

developed our 

Solo-Ensemble 

work where it 

was required that 

each person in 

the top concert 

band (40-45) 

would be 

involved in two 

Class I events. 
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We also developed a system where, for three or four weeks before UIL Solo-Ensemble Contest, we 

would not even meet as a band: all the top band students would be working during class, on their 

own, in groups, or with the director (10 minutes only) during the class period. The second band 

would be reading music to select their contest pieces. 
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 The lower article is about our band’s invitation to be a demonstration-band at TMEA. 
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I considered it a great honor to go do this. I’ve always thought my bands were good 

readers. For the last 10-15 years of my career at Pearsall, we stopped “practicing” for 

sight-reading: every time I would pass out a new piece of music to try to play, we 

would first go through it as a sight-reading piece. 
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Concert 
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My concern was always the complete program. 
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We would try 

to attend 

invitational 

concert 

festivals (like 

the SA Yellow 

Rose Classic, 

or like Six 

Flags) to get 

the students 

motivated to 

perfect their 

concert skills.  
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My goal was to try to get each band of our program accustomed to 

striving for, and achieving more than the minimum requirement. 
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Please read the Judge’s comments in the article; at the 

performance Dr. William Rhodes, as an aside note, wrote me 

that I should dress up a lot more to direct this band: He said, 

“You walk in dressed so casually that I thought your band 

would be like you. Your band is not casual, they are formal!” 
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Our end-of-the-year concerts are a really 

big deal. Each band will have the 

opportunity to show off how fantastic they 

are. 
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In order to give each band more show-off time, we eventually 

started doing the concerts on different nights. My six-graders 

have the whole night to themselves. It’s a good sized group; I list 

each one by name, and look at all the program they play. 
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The junior high bands have their own night: they each play their 

UIL Contest pieces plus two others. We recognize the Junior 

High All-Region Band members. The three high school bands 

play the UIL contest music then we combine them all into one 

giant band and play some more selections. We recognize our All-

Staters, and recognize our seniors and present each with a fresh 

carnation. 



Page 97 of 136 
 

 

 



Page 98 of 136 
 

 

 

 

 

 

 

 

 

 

 

 

We had submitted tapes 

before, but had never ended 

particularly well. On this 

occasion we had come in 

first on our Region tape 

auditions, and now, we are 

the best of our south Texas 

Area. This is good. 
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This was super exciting 

for me. We had been 

working on this for a long 

time. Unfortunately, I 

don’t believe the entire 

Pearsall community 

understood what had 

really happened; they 

didn’t see it happen like 

they would “see” us win 

the State Marching 

Contest later. 
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WOW!  The top AAA band in Texas! 

This is a framed copy of our TMEA program. 
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The school year we performed at TMEA, we had 

come in second at the UIL State Marching Contest! 
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Special thanks to Mr. Wes Evans. He was with us the year 

we taped our winning performance (my brother Edward 

had gone to ETSU to work on his Masters Degree). 
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This is my brother and I trying to 

relax back in our motel room after 

the TMEA Concert. 



Page 105 of 136 
 

 

 

 

 

 

 

 

 

 

 
 

Top pic: The First Band in Dallas, 

1988 

Middle pic: The First Band at the SA 

Yellow Rose Classic, 1988 

Bottom pic: Full 1987 Band in 

Louisiana for Contraband Days Band 

Festival where the two concert bands 

each performed, we marched a 

parade, and then we marched our 

complete marching show at a 

festival.  
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Honors/Awards 

 

 

 

 

 

 

 

 

 

 

When I got to Pearsall in ’73, the high school “band hall” was a stage that opened 

into a gymnasium, and the curtain between them did not always work. Later, 

when we split the HS band into two bands, the top band (fewer) would meet at the 

Jr Hi band hall (which was the original band hall ever) which leaked when it 

rained and always smelled like it. This new band hall was what I had put together 

from looking at the blueprints from the Alice and Georgetown band halls. 
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At first the school board did not want to name the band hall after a living person. 

Some talked to me about it and I assured them that I hoped that I would not die 

soon. Eventually, they decided to go ahead with the Aleman name, but both of us.  

So, it became the Daniel and Edward Aleman Band Hall. 
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These are pictures from the Band Hall dedication. 
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This was already a 

big honor to me, but 

when I was notified 

that Mr. Richard 

Floyd would be here 

in Pearsall to 

officially present me a 

plaque, I knew this 

was the real thing. 
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These are three different events 

involved here. The letters and pictures 

are not all the same ceremony. 
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I didn’t win this award, but it was an honor to be 

considered and nominated. 
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This is recognition of retirement at a football game with 

lots of plaques and recognition from the school board 

and band boosters. 
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At a retirement party that took place at the High School 

the main speakers were some ten students speaking of 

their personal band experiences. 
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Rocky Harris is one of my many ex-assistants, but one with 

whom I and my family have kept in close touch, who would 

also often call me for advice, especially about playing paso-

dobles. He invited me to go conduct “Aguero” when he and 

his band would be performing in Carnegie Hall in New 

York. 



Page 118 of 136 
 

 

It seems that a lot of the events where 

my family really got together were 

band events: banquets, performances, 

award ceremonies, etc., etc. 
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Say hello again to my 

“cotton-picking” brother. 
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Of course, my greatest honor! 
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Other Honors 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is a resolution from the Texas House of Representatives and the 

Senate commending us for quite a number of accomplishments. 

Read them. It’s very impressive. 
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This is a resolution from our own School Board. 
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These are the three recipients of the Frank Muzquiz Memorial 

Scholarship: Josh Cabasos, Julie Johnson, Jessica Ramon. Presenting the 

scholarship were Mrs. Frank (Minnie) Muzquiz, son Roland, and 

daughters Gloria and Ramona. Frank was president and leader of our 

Band Boosters organization when I first arrived at Pearsall and remained 

president for a long time since he had three of his children go through 

my band program (others had been in band before my arrival). 
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This was an invitation to go march for the observance of the 

State Capitol’s Centennial Celebration.  
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This was a very nice invitation we received after being chosen 

AAA Honor Band. We couldn’t take the trip, but it was a nice 

invitation. 
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This was another nice 

invitation. 

This was a very nice letter 

from a very well respected 

citizen and Frio County 

Judge. 
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By the way, the 

Wal-Mart 

recognition came 

with some money. 
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Here are one plaque from 

the Band Boosters and two 

from the School Board. 
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Upper left is from the ’87 

band that won the UIL State 

Marching Contest;  

Upper right is from the ’81 

band;  

Lower left is the final plaque 

from Pearsall ISD after 35 

completed years. 
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This is a letter from Ernest Muzquiz, who came to do a percussion 

clinic. He is an ex-Pearsall student who is presently teaching at 

Syracuse University. A picture of him is up at the Pearsall Jr. High 

right beside LBJ and George Strait. 



Page 133 of 136 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yes, this is the same Frenship school system of which I am somewhat of an 

“alumnus”. I didn’t say anything about it, and, actually, sent him a very detailed 

response on my educational philosophy, its implementation, and my method of 

monitoring and giving grades to students. 
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This is a very touching 

letter from an ex-student 

and a very ecstatic 

response from a “horn-

peddler” who had never 

heard our band.  
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This is a letter that was given to me by a teacher and was an assignment in her Jr 

Hi class. This guy, Mark, wound up being in the All-State Band two years. 
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This is a very nice letter (to my band) from an ex-student who would show up at some of our 

morning practices with her two little kids and watch and remember. She played French horn, 

but also did flags during marching season. 


